
Welcome to TW Associates



about us

Richard Thomson

Richard is a co-founder of TW Associates and, for more than 15 years, has been coaching, training and  
designing programmes for managers and leaders in a wide range of industries.  He is a member of the 
Chartered Institute of Personnel & Development and a member of the British Institute for Psychological 
Type.

He is co-author of 2 books:  Non stop Creativity & Innovation and Hearts, Minds and Bottom Lines. These 
books are available to buy at www.amazon.co.uk

Before starting TW Associates Richard was an operational manager in the retail sector ultimately becoming 
H. R Director.  It was here that he became aware of the impact of leadership behaviour on organisational 
climate. 

Richard is an expert facilitator and trainer; he is a skilled coach whose focus is on helping others to achieve 
their full potential.  He is qualified in the use of the Myers Briggs Type Indicator.  (www.myersbriggs.org) 

Les Wood

A co-founder of TW Associates, Les has more than 20 years experience working in a large multi-national.  He 
began in operations before moving through technical, commercial, customer care and H.R. to become an 
internal consultant managing a team supporting organisation wide change.  He is a Fellow of the Chartered 
Institute of Personnel and Development.  

Since joining TW Associates Les has worked with many clients in different industries designing bespoke 
solutions to complex business problems.  His style is relaxed, he has excellent process management skills 
and an in depth knowledge of the behaviours needed to lead and manage change in organisations. 

A highly experienced consultant and facilitator, Les designed and delivered the ‘Development Through 
Performance’ programme which, with United Distillers, won a National Training Award.

He is co-author of ‘Hearts Minds and Bottom Lines’ and is qualified in the use of the 
Myers Briggs Type Indicator.

Fiona McLeod

Fiona is a partner with TW associates.  She was educated at Edinburgh University and the Open University. 
Prior to joining TW Associates in 1995, she spent 18 years in management.  During this time she worked in 
all aspects of business including strategy formulation, organisational development and people  
management and occupied a series of management and leadership roles including Chief Executive.   She 
worked extensively internationally organising and implementing major contracts in Europe and America. 

Over the last ten years she has worked closely with many clients in the private and public sectors both in 
the UK and abroad.  She is a highly experienced facilitator and coach, using a range of innovative processes 
such as constellations to create breakthrough experiences and support sustainable development.   

She specialises in developing the creative and leadership potential of people at all levels, equipping them 
to deliver leading-edge change, innovation and collective effectiveness.

She is co-author of Non-Stop Creativity and Innovation (McGraw-Hill 2002) and Hearts, Minds, Bottom Lines 
(McGraw-Hill 2002).



our approach

Whether you are investing in coaching, training or consultancy, you want to know that your time and  
money are well spent.  When high quality training and coaching are linked with your business plan they 
more than pay for themselves.  As consultants we look at your business and advise on strategy, working 
with you to help you achieve your most ambitious goals.  

We spend time with senior managers and other stakeholders so that we really understand what you need.  
This enables us to design training and development interventions to suit you and your organisation.  

For example: 

 ➠ One to one coaching, 

 ➠ Single workshops, 

 ➠ Integrated programmes of training, 

 ➠ Action learning, 

 ➠ Facilitated Discussions, 

 ➠ Constellations 
 
or a combination of these.

Our role is to facilitate the process of learning, to support change and help our clients stand back from the 
day to day so they can see and think more clearly.  

We are passionate about what we do and our workshops are lively, interactive and energetic, always lead-
ing to real learning that can be transferred readily to the workplace.

Sometimes we find that our clients need specific, expert help in resolving a problem. We have helped many 
put in place HR systems including recuitment and selection, induction and performance review, as well as 
guiding them through organisational change.

We are acknowledged experts in the systems and processes required to facilitate creativity and innovation.



our clients

 ➠ 3Com Europe 
 ➠ Anglian Water Group Plc 
 ➠ Ashbourne Homes Plc 
 ➠ Bausch & Lomb 
 ➠ B.U.E. - Marine 
 ➠ Black & Decker 
 ➠ British Telecom 
 ➠ Citizen’s Advice (Scotland) 
 ➠ Diageo Plc 
 ➠ DownLisburn Health Trust 
 ➠ Friends of the Earth 
 ➠ Grampian Health Board 
 ➠ Grampian Regional Council 
 ➠ Highlands & Islands Airports 
 ➠ John Dewars 
 ➠ John Mowlem & Co Plc 
 ➠ Kenton School 
 ➠ Lincoln Travel 
 ➠ MJ Gleeson Group Plc 
 ➠ Morrison Group Plc 
 ➠ Mountfield School 
 ➠ Portfolio Gallery 
 ➠ Registers of Scotland 
 ➠ Robertson Group (construction) 
 ➠ Scottish Arts Council 
 ➠ Scottish Borders Enterprise 
 ➠ Scottish Life Assurance Co 
 ➠ Scottish Mutual Plc 
 ➠ Scottish Provident 
 ➠ Scottish Widows 
 ➠ Scottish Women’s Aid 
 ➠ Standard Life 
 ➠ The Barony College 
 ➠ The Birrell Collection/Bright Horizons
 ➠ The Chivas and Glenlivet Group 



publications

“Non-stop Creativity and Innovation”
by Fiona McLeod and Richard Thomson

An enjoyable read, crammed with good ideas – but above all, practical. Bob Brullo, Managing Director, 3M 
United Kingdom Plc

In today’s competitive marketplace new ideas are the lifeblood of any business. This book shows how to get 
them and make them happen. Julian Richer, Chairman, Richer Sounds Plc

Creativity + Innovation = Added value! It’s the spark of creativity in all of us that leads to innovative change 
and competitive advantage in the workplace – if we know how to release and work with it. This book shows 
us how. Judi-Kennedy-Clarke, Human Resources Development Manager, The Wellcome Trust 

Creative thinking is a gift that TW Associates have delivered to 100% of our staff and our organisation now 
continually buzzes with deliverable ideas. Don’t leave this book to sit on the shelf. Tony Donnelly, Managing 
Director, AWG Developments Ltd

Scottish Widows made a large investment in this process and are delighted with the results. It paid for itself 
in just three months. Try it yourself; it’s fun and it works. Stephen Clark, Scottish Widows College Manager

“Hearts, Minds and Bottom Lines – Investing in Social Capital”, 
by Les Wood, Richard Thomson and Fiona McLeod

The concept of social capital is so obvious, yet so powerful, that you wonder why you had to wait so long 
for such a book to come along. It should be part of every manager’s toolkit. Ronnie Gibb, Human Resources 
Manager, Guinness UDV

A veritable toolkit of a book which provides the diagnostics and solutions to create an organisation rich in 
social capital. A great read! Mike Keohane, Director of HR and Communications, Anglian Water Group Plc

Brilliant! A book of immense value to business leaders who face the challenge of capturing hearts and 
minds to create sustainable growth and a healthy bottom line. Sue Stevenson, Senior Vice President, Human 
Resources and Communications, Novartis Consumer Health, North America



workshops

The following outlines are examples only.  We work together to understand you and your organisation’s 
needs and design only the most appropriate interventions.

 ➠ Leadership Foundations

 ➠ Leading in Turbulent Times

 ➠ Coaching People To Think For Themselves

 ➠ The Interviewing Toolbox

 ➠ Non-Stop Creativity & Innovation

 ➠ Flawless Negotiation

 ➠ Successful Team Working

 ➠ Working with Others - Building Productive Relationships

 



leadership foundations

A leader is someone who inspires and influences their people and focuses them on delivering real, valuable 
results.

When to spend time on building and maintaining relationships and when to concentrate on just ‘getting 
the job done’?  How to build a work environment where people really want to give their best?  How to  
communicate with integrity and skill?  What does the truly effective leader need to know, to think, to do?  
This workshop answers these questions and more.

At the end of this workshop participants will:

 ➠ Be able to apply the most appropriate leadership style with different people in a range of 
  situations.

 ➠ Have examined how to use a facilitative leadership style to get the best from people.

 ➠ Have examined motivation and have made plans for how they will, individually and  
  collectively establish a motivational work environment.

 ➠ Know the steps needed for successful delegation of tasks and responsibilities.

 ➠ Understand the difference between task and relationship behaviour and know when to 
  focus on each. 

 ➠ Be able to communicate ideas clearly to individuals and groups in ways that both inform  
  and inspire.

 ➠ Be skilled in planning and presenting written communications that attract and retain the 
  reader’s attention.

Duration 3 days + 1 follow-up day (optional)
Level    Basic - Intermediate
 



leading in turbulent times

Being a leader today isn’t easy. Continuous and often highly disruptive change is the order of the day.  
There are no easy answers.

What do you do when the tried and tested doesn’t work anymore?  How do you create a sense of urgency 
and motivation in your people?  You will need to have a positive attitude to change and be able to  
encourage it in others. You will also need to know how to stimulate action and tap into the wealth of  
experience at all levels of your organisation.

This in-depth programme will help you to become more change adept. It will give you the insights, practi-
cal skills and resources you will need to lead effectively in these uncertain and challenging times.  

At the end of the programme you will:-

 ➠ Understand how change works and have a practical process for building positive 
  change throughout the organisation.

 ➠ Have identified existing barriers to learning in yourself and your team and have a process 
  for overcoming them.

 ➠ Know how to encourage and support individual and collective learning for organisational 
  well-being and success.

 ➠ Be able to employ a process for generating competitive edge ideas both individually and 
  organisation-wide.

 ➠ Be able to facilitate different types of group meetings including action learning sets  
  and dialogues to stimulate creativity, innovation and learning and build collective  
  effectiveness.

 ➠ Know how to set up and support networks and self-managing groups in order encourage 
  change, leadership and knowledge exchange at all levels in the organisation.

Duration 5 days
Level  Intermediate - Advanced 





the interviewing toolbox

The ability to ask searching, challenging questions is an essential management skill.  

Whether you are recruiting, reviewing work performance, or conducting an investigation, you need to be 
able to get the right information and to distinguish between what you need to know and what interviewees 
would like you to hear.

In this practical workshop you will find out how to:

 ➠ Recognise and be able to employ good interview behaviours.

 ➠ Use Critical Incident questioning and the ‘funnel’ technique to gain the maximum amount  
  of genuine information from interviewees.

 ➠ Listen actively in interviews. 

 ➠ Know what and how to prepare for any interview, taking into account the needs of the   
  situation, the interviewee and the interviewer.

 ➠ Agree SMART goals and ‘Fields of Freedom’ in Performance Review interviews.

 ➠ Compile and use a Person Profile and Interview Report in selection interviews.

 ➠ Be able to manage difficult and emotionally charged situations in interviews.

Duration  3 days + 1 follow-up day (optional)
Level   Intermediate – Advanced

 



non-stop creativity & innovation

There is a consistent connection between a company’s commitment to innovation and its success in the 
market place.  

To think differently, to encourage your people to think differently and to build an environment where  
creative thinking is encouraged and new ideas flow easily – these are the challenges for organisations in 
the 21st Century.

This workshop develops participants’ confidence in their creative abilities.  More than that, it makes clear 
just what an organisation needs to do to make sure that creative ideas flourish and are turned into genuine 
innovations.

At the end of this practical workshop you will:

 ➠  Be able to use the Uccello™ Process to generate creative ideas on your own and with your  
  work group whenever and wherever they are needed.

 ➠ Apply creative thinking techniques to practical, work-based projects.

 ➠ Be able to run ideas generating sessions and creative meetings.

 ➠ Know how to use creativity and innovation in your organisation.

 ➠ Make plans to foster and develop creativity and innovation in your business.

Duration  3 days + 1 follow-up day (optional)
Level   intermediate – Advanced

See also: 

Creativity & Innovation page



successful team working

Teams are the main force for productivity, creativity and change in organisations.  

Do your people behave in ways that build the team’s strengths and capability to deliver bottom line results?  
Turn a group of individuals into a coordinated, well-organised and effective team with this practical and 
enjoyable learning experience.

This workshop can be designed for a whole team or for individual members of different of teams. *

At the end of this workshop participants will:

 ➠ Understand the stages in a team’s development and be able to manage themselves and  
  other team members through these stages.

 ➠ Have identified their own personality preferences (using the Myers Briggs Type Indicator)  
  and have worked with others to develop effective ways of working. ** 

 ➠ Have identified their own and each other’s learning styles so they can use these as an aid  
  to communicating. **

 ➠ Appreciate the need for openness in the team and have practised giving and receiving  
  feedback.

 ➠ Appreciate the benefits of collaboration rather than competition in a team.

 ➠ Be able to set up and facilitate effective team meetings.

Level   Basic - Intermediate - Advanced
Duration   2 –3 days + 1 follow-up day (optional)

*  This workshop can form part of an integrated training programme focusing on ‘Collective Effectiveness’.
** Applies when the participants are from the same team
 



working with others - building productive relationships

Building and maintaining productive relationships with co-workers, managers, and customers is essential 
to the delivery of business and organisational goals.

Find out how to use assertiveness, positive behaviours and good communication.  Learn how to negotiate 
constructively with colleagues to get real, tangible results that last.

At the end of this workshop participants will: 

 ➠ Be able to distinguish between assertive and aggressive behaviour and be able to use  
  assertive behaviour for positive results.

 ➠ Understand how to deal with confrontations with ‘difficult’ people.

 ➠ Manage criticism and aggressive behaviour productively.

 ➠ Conduct meetings and negotiations with colleagues, customers and members of the   
  public that achieve positive results.

This workshop can form part of an integrated training programme focusing on ‘Collective Effectiveness’.

Level   Basic - Intermediate 
Duration   2 days + 1 day follow up (optional)
 



creativity and innovation

How to achieve a constant flow of good ideas and make them happen is the big challenge for any business.  

Imagine an organisation where everyone was able and willing to come up with new ideas whenever they 
wanted.  Where looking for new ways of operating was a just part of the ‘way we do things’ and where ideas 
were welcomed, rigorously tested and helped on their way to becoming a reality.  

We offer a comprehensive package of consultancy, coaching and training which will help you and your 
team to build an environment where creativity and innovation are aligned with business strategy and the 
skills and systems are in place to really make it happen.  

We provide:

Assessment
Using The Uccello™ Innovation Audit we measure your organisation’s readiness for sustained innovation.  
We analyse the responses and produce a detailed report which identifies any gaps and gives clear guidance 
on how to bridge them.  

Consultancy
We work with you to develop the systems and processes you will need to put in place to support and  
sustain a creative and innovative culture in your organisation.

Training
We offer tailored, two and three day workshops designed to develop your people’s ability to think  
creatively, be more innovative an encourage innovation in others.

Coaching 
Working one to one, we build your skills in creativity and innovation, facilitating your thinking and  
supporting you in the delivery of new ideas.  

Facilitation 
We run 1 day, ideas generating sessions focused on real business issues identified by the client.  In these 
sessions participants typically generate over 100 potentially unique ideas.



constellations

Are you wrestling with a complex problem and can’t see the way through?  Do your people seem unable or 
reluctant to change and you don’t know why?  Is there a conflict which seems too difficult or too sensitive 
to deal with?  

A Constellation is a safe, powerful and effective method for working with and resolving those pressing  
issues and recurring ‘groundhog day’ problems.  Setting up a Constellation reveals the underlying dynamics 
of the situation in ways that bring fresh perspectives and breakthrough results.  In a very short time you  
extract a large amount of information about the issue and so move more quickly to a real and lasting  
solution.  

Constellations facilitate and support change by stimulating new and powerful insights, creating a sense of 
possibility and a strong focus on action.

Constellations can be part of a workshop or conducted in a one to one setting.  They are also a well-proven 
and useful resource in consultancy and coaching.

Duration – ½ day – 1 day
(or as a component of a workshop or team building event)



TWA wins national training award

Our unique ‘Development Through Performance’ programme won a National Training Award in Partnership 
with United Distillers.

The programme was designed to equip a large group of junior management staff to take on new, more 
demanding roles in a restructured organisation.  As a direct result of the training and development Senior 
Managers became more confident about delegating which in turn released them to take on a wider remit 
including planning and strategy.  Each manager was then able to run more sites than before producing a 
saving of more than £100,000 per annum.  In addition, productivity improvements and other efficiencies 
created savings in excess of £800,000 per annum.  These savings continue and the investment in training 
has paid for itself many times over.




